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What kind of roles are there on a board?
There are several different roles that you can play on 
a non-profit board. These roles don’t mean that you 
have any more power than other board members. 
It only means that you agree to take on additional 
responsibilities in service of the organization and 
your fellow directors. The only power of individual 
board members is that which is delegated by the 
board as whole.

President or Chair
They review the agenda with staff or a board 
committee and chairs/facilitates meetings of 
the board. Speaks on behalf of the board to the 
community, media or government to express agreed 
upon positions. May chair or be a member of other 
committees (HR, Finance, Strategic Planning).

Vice Chair
They familiarize themselves with all the roles and 
activities of the Chair/President. Acts in their stead 
when they not available and is prepared to step 
into the Chair role in the future. May chair or be a 
member of other committees.

1st Vice President/2nd Vice President
They agree to assume the Vice President and then 
the President/Chair Roles. It’s a good way to develop 
future leadership and have board members make real 
commitments for the future.

Treasurer
Is familiar with basic accounting principles and can 
interpret speak to and present financial statements 
prepared by staff or contract accountant. They 
inform the board regarding any financial issues or 
concerns. They also may liaise with staff regarding 

banking, reporting, accounting or other financial 
business as required.

Secretary
Records the minutes of the board and ensures that 
they are distributed to the rest of the board in a 
timely way. Focus on specific direction, decisions, 
and resolutions of the board. They may develop and 
distribute the agendas in conjunction with staff or 
Chair. They may also draft letters on behalf of the 
board.

Committee Membership
Board members may agree to be part of committees 
(as member, chair, secretary etc) with specific 
purposes and following ‘terms of reference’ as laid out 
by the Board. Committees are delegated very specific 
responsibilities by the board and have no power other 
than that which is delegated.

Examples of committees are fund-raising, strategic 
planning, HR, budget development, etc. Usually the 
work of the committees is then brought back to the 
board as a whole for feedback and/or approval.
Committee work is designed to allow important 
work to be done outside of regular meetings (saving 
time) and allow board members to dive in more 
deeply into their areas of interest or expertise.
There are ‘Standing Committees’ and ‘Ad Hoc 
Committees’. Standing Committees operate on an 
ongoing basis. Ad Hoc Committees are developed for 
time specific projects or initiatives.

Missions
Visions

Policies
Ensure all activities of the organization 
serve the Mission and Vision. Use this 
as a tool to guide priority setting and 

decision making.

Join a                    
Cortes Board



In the fall of 2011, the Cortes Community 
was given the opportunity to participate in 
Governance 101 - Building Skills, Building 

Community.

Meaghan Cursons facilitated the workshop, 
Campbell River Community Foundation funded 

the workshop.

This brochure is to give you some idea of what 
it is like to join a board on Cortes Island. What 
are your responsibilities, what is the mission of 
the organization, and what will be your role?

To download the full brochure:
www.cortesisland.com/Governance101.pdf
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So I’m on a board now.
What is my personal responsibility?
• Know and understand the Mission, Vision, 
Programs and Policies of the Organization.

• Attend and be prepared for all board and 
committee meetings. Make it a priority to be 
available. Make sure you read any notes or reports. 
Be ready to participate in discussion. Follow through 
on the stuff you say you are going to do!

• Get involved in a specific committee or project 
or initiative. Deepen your involvement wherever 
possible and as time allows.

• Respect the will of the board. If a decision has been 
made by your board, and the process has been open 
and democratic, respect that decision or be prepared 
to initiate an open process for change, or, leave the 
board.

• Act with integrity, honesty and confidentiality. 
Respect the privacy of staff and other board 
members.

• Identify friends, allies and future leaders for the 
organization. Help to create opportunities for new 
board members and volunteers through established 
recruitment and volunteer programs.

• When a conflict of interest or the appearance of a 
conflict exists, disclose the conflict and do not vote.

• Serve as an ambassador for the organization in 
the community. Model democracy, openness and 
integrity. Share your passions. Excite others.

• Ensure all activities of the organization serve the 
Mission and Vision. Use this as a tool to guide 
priority setting and decision making.

• Ask questions. Question assumptions. Seek to 
understand. Stay interested.

What does a Board do, anyway?
Develops and communicates the Vision and 
Mission for the organization. Asks why the 
organization exists? Defines how the world, or the 
universe, is different because the organization exists. 
Asks how the lives of neighbours/pets/children/
seniors is different because the organization exists? 
Defines how and why directors and the organization 
serve. Ensures all activities support the Vision and 
Mission. Discusses new projects, initiatives and ideas 
with the Vision and Mission in mind.

Provides ‘Fiduciary’ or Financial Leadership. 
Understands the bottom line. Has staff or board 
in place that can explain this in plain language. 
Approves and monitors annual budgets. Ensures 
clear financial management systems. Ensures there 
is enough money in the bank to fulfil the Mission, 
honour payroll and other financial commitments, 
and is ready to act if this is not the case. Delegates 
authority for financial management where 
appropriate. Reviews, understands and approves 
monthly and annual financial statements.

Provides ‘Judiciary’ or Legal Leadership. 
Understands and follows the law as it relates to 
the organization (labour, health and safety, human 
rights). Has staff or a board member (or advisor) 
in place who understands the legal aspects of the 
mandate and activities. Ensures the organization is 
ethical, fair, free of conflict of interest, democratic, 
legal.

Hires, Provides Direction to and Monitors 
Executive Staff. Makes sure the organization has 
job descriptions and a fair and ethical process for 
hiring, reviewing and managing employees. Hires, 
sets salaries and benefits (if any) and supports and 
evaluates the Executive Staff on an agreed upon 
calendar. Ensures there is a good framework for staff 
reporting at all levels. Reads, discusses and provides 
feedback on staff reports. Ensures all activities are 
supporting the goals of the organization.

Strategically Plans and Self Evaluates. Takes the 
time to re-examine the Mission, Vision and Goals of 
the organization with staff and community partners. 
Develops both short and long term goals and 
objectives for the organization and monitors progress 
regularly. Develops policy, or directs staff to develop 
policy, to support the organization in clear and 
consistent decision making. Ensures an appropriate 
committee structure and ensures there are plans for 
leadership continuity through board development 
and succession planning.

Collectively Acts as a Community Leader in the 
management of common resources. Represents the 
organization’s mission and vision in the community. 
Promotes and models democratic decision making. 
Commits to good governance.

Works on agreed upon specific projects, activities 
or fund-raising events. Ensures clarity in roles and 
responsibilities with staff or contractors. Has fun and 
promotes and models healthy volunteerism.


